

13

Checklist: Risk assessment questions for HR programs
Go through this list of 10 risk questions and answer each one for the HR program you are assessing. Fill in the lines with your own risk evaluation to understand the impact. Remember, each of these can derail a program on its own; however, when they combine, the impact is even greater, indicating a high-risk program.

HR program name:_______________________
1. Strategic fit: Does this program align with the organization’s current strategy and leadership priorities?

· Yes
· No

Risk: (Strategic misalignment that leads to loss of support or relevance.)_______________________________________________________________________________________________________________________________________________________________________________________________________
2. Leadership stability:  Is there a major impact on this program if key sponsors or executives leave?

· Yes
· No

Risk: (Leadership turnover causes the program to stall or lose credibility.)_______________________________________________________________________________________________________________________________________________________________________________________________________
3. Resource availability:  Do you have the staffing, time, budget, and tools needed to deliver this program well?

· Yes
· No

Risk: (Resourcing gaps that delay or dilute program delivery.)________________________________________________________________________________________________________________________________________________________________________________________________________
4. Competing priorities:  Is the organization already saturated with other initiatives or changes?

· Yes
· No

Risk: (Change fatigue that limits engagement or follow-through.)________________________________________________________________________________________________________________________________________________________________________________________________________
5. Manager Engagement:  Are frontline managers prepared and motivated to support this program?

· Yes
· No

Risk: Manager disengagement leading to low adoption or inconsistent rollout.__________________________________________________________________________________________________________________________________________________________________________________________________________
6. Employee Experience:  Do you need a high employee participation rate, and what barriers to participation might exist?

· Yes
· No

Risk: Low employee engagement, resistance, or confusion._______________________________________________________________________________________________________________________________________________________________________________________________________
7. Operational Complexity:  Have you considered all logistical, system, and support needs across teams?

· Yes
· No

Risk: Execution challenges due to technical, administrative, or coordination issues. ____________________________________________________________________________________________________________________________________________________________
8. Communication Clarity:  Is your messaging clear, consistent, and aligned across all stakeholder groups?

· Yes
· No

Risk: Miscommunication that creates confusion or misalignment.____________________________________________________________________________________________________________________________________________________________________________________________________
9. Feedback and Adaptation:  Can you collect feedback and make timely adjustments if something isn’t working?

· Yes 
· No

Risk: Inflexibility that prevents course correction or continuous improvement._____________________________________________________________________________________________________________________________________________________________________________________________________
10. Sustainability Plan:  Do you have a plan to maintain this program’s impact and relevance over time?

· Yes
· No

Risk: The program fades or loses value without long-term support or measurement.____________________________________________________________________________________________________________________________________________________________________________________________________
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